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Content

This report provides information about the following events:

 Production Workshop - Théatre Hexagone, Meylan (Grenoble), France, June
2nd-6th, 2025

It constitutes a public deliverable of the EPE project, as defined in the original
proposal.

Funded by the European Union. Views and opinions expressed are however

* ) " those of the author(s) only and do not necessarily reflect those of the
T European Union or the European Education and Culture Executive Agency
cofundeaby  (EACEA). Neither the European Union nor EACEA can be held responsible for
the European Union them
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Production Workshop - Thédtre Hexagone, Meylan
(Grenoble), France, June 2nd-6th, 2025

Context

The Production workshop concludes the EPE project’s workshop-based
cooperation program, after 5 workshops resulting in the production of around 25
experimental editorial projects, bringing together groups of students from
different educational backgrounds and countries, crossing screen and paper using
web-to-print technologies. The two years of the project were divided into two
main phases, Propagation and Prototyping, with the final phase involving an
attempt at full-scale Production, in a quasi-professional context. The Hexagone
theater, a national scene located in the town of Meylan in the Grenoble
metropolis, is our major partner for this last in situ action. In order to fulfill its
mission of artistic production and distribution, mainly in the performing arts, the
Hexagone has a small-scale communications team: 2 people invest their time in
organizing and distributing information that will enable the public to discover the
theater’s program. Websites, posters and flyers are all tools already in place in
the theater’s communications, but one specific activity suffers from a certain
invisibility: artist residencies, which appear only very occasionally in the
institution’s overall communications, and sometimes under several forms and
names. Our proposition is that a team of people belonging to the EPE consortium
participate in a workshop to produce plausible editorial chains dedicated to the
valorization of activities generated by Hexagone’s artist residencies: intermediate
realizations, documents produced by the artists (texts, images, videos, audio
recordings), public performances, master classes, etc.

Orientations

“Doing what you can with what you've got” will go hand in hand with “zailor-
made production” as Hexagone cannot easily expand its communications team,
the challenge is to analyze the needs when they are known, or, if not, to formulate
them and propose editorial channels adapted to these needs and to the scale of
the teamin place. The variety of media potentially produced by guest artists calls
for fiexibility in the system for managing the sources that will be used to produce
media that will add value to these residencies. This flexibility needs to be
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reflected in the editing tool that will enable those responsible for distributing this
content to lay it out both on screen and on paper. We can therefore imagine a
CMS-type tool built around the needs and proposals for distribution formats that
will be designed in collaboration with the Hexagone team: desktop and mobile
website with the possibility of printing simple objects (posters, fiyers, stapled A5
booklets, etc.) on site or directly at the spectators’ homes. The content
management tool would allow a minimum of graphic adjustments: positioning of
elements, styles. Depending on the format concerned (booklet, for example), an
automatic page layout can be introduced, with certain content marked as having
to fill predetermined page zones. Several editing chain hypotheses will be put
forward, and one of them will be explored in greater depth to verify its suitability
for real-life use. However, this will not be a finalized product available for use, but
rather a prototype close to the “proof of concept” stage, which could eventually
give rise to further developments to finalize the solution chosen by the Hexagone
team.

Organization

The workshop took place at Atelier arts science from June 02 to 06 2025:

Y.SPOT PARTNERS / ATRIUM 5 place Nelson Mandela 38000 Grenoble
https:/www.atelier-arts-sciences.eu/

The partners taking part in this workshop are: 'Hexagone, I'Esad-Valence, 'ISAM
de Sfax, lzmir Economics - VCD, Sarah Garcin.

Participants

Esad-V

» Cédric Rossignol

Romain Laurent

Raphaél Bottura

Dominique Cunin

Sarah Garcin - Esad-V guest

ISAM Sfax

Professors
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 |kbel Charfi
* Sonda Kammoun

Students

« EYABOUAZIZ

BEA AYADI (online - no visa)
JED HMIDA (online - no visa)
Yassine Fendri

Farah Maalej

Izmir Economics VCD
Professors

» SAVASTA Daniele
Students

» Azra Karasu
e TUNC Oguz Ulgen

Hexagone

» Nathalie Soulier
» Jade Voirin
» Laurence Bardini

Schedule

Sunday 1st June

Participants got to Grenoble from their respective working place.

Monday 2nd June
Morning

Reviewing the information provided by Hexagone: the starting point wass at the
crossroads of the CaAiers and the Rapports détonnement to formulate proposals
for generic formats:
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Situate the types of residences in place,
Analyze the existing CaAiers,

Analyze the formats of the Rapports détonnement (Who is it intended for,
what type of information is presented, in what quantity, etc.),

Understand the future of residences in their diversity and partnerships

Presentation of an initial chain in Single Source Publishing, enabling a set of files
to be used by several participants.

GAES

The Rapports détonnement were produced as part of the Scientific Exploration
Artistic Group, a special residency programme involving scientists working at the
CEA and artists invited by Hexagone. This residency programme had no
production requirements and mostly consisted of dialogue sessions in various
formats (round tables, seminars, workshops). The reports were produced by the
group’s participants, without any recommendations or templates provided in
advance. These reports took the form of PDF files, with or without images,
sometimes accompanied by internet links to various resources (audio, video).
Understanding the structure of these residencies was fundamental for us,
especially since the Rapports détonnement were the raw material we had prior
to the workshop, as agreed with Hexagone’s communications team.
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ANITI
(Artificial & Natural
Intelligence - Toulouse
Institute) (€)

GAES
Groupe Artistique d’Exploration Scientifique

INO PHYSICAL PRODUCTION !t
RESIDENCE
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Fondation Carasso ‘

‘ Scientifiques ‘

v

Rapports détonnement PDF  ——————— Flipbook HH
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txt, img, video, audio ...

* >{ WEB:I— PDF 4{ SpeechloText

PDF

PDF } Booklet

This schematisation enabled us to map the actors involved in these residencies
and to better understand the needs of each stakeholder. Afternoon

Two parallel sessions :

1. Learning session: Clarification of the concept of Single Source Publishing +
introduction to the techniques involved (local PHP server, HTML, CSS, CMS,
Terminal, etc.). Brief reminder of Paged.js, demonstration of graphic
articulations between screen and paper formats. The aim here was to
provide a minimum of technical information to those responsible for
communication at Hexagone, enabling them to consider a transition from
traditional tools with graphical user interfaces to tailor-made tools that
integrate the possibility of using description languages such as CSS to
define the style and layout of elements in web and printed pages. This led to
the introduction of the web-to-print workshop.

2. Formatting existing data and making it available on a local server, setting up
the main technical chain for the rest of the workshop. A second team
worked on formatting the 12 Rapports détonnement, which served as the
raw material for formulating our proposal.
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End of session: short demonstration of the proposed chain to share a first idea.

Tuesday
Morning

Sarah Garcin presented the projects she has already implemented that were in
line with WS expectations. It consisted in a listing of editorial principles relevant
to Hexagone, considering the need for formats aimed at a wide audience and
scientific publications (art-science residencies).

Afternoon
Collective working session for defining major hypotheses for general workflows:

* interactive interfaces,
« organization of formats between them (chaining),

» based on paper sketches or visual flowcharts. At the end of the session, a
workflow has been decided on as the basis for work over the following days.
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Wednesday
Morning
Team organization:

* the student team works on tests of graphic formats based on the datain
place in JSON (non-paginated formats, such as posters, flyers, etc.)

* asub-team or aindividual student worked on the graphic representation of
the workflows (A3 posters).

« the designers/teachers (Sarah, Cédric and Raphael in particular, along with
volunteer colleagues) worked on the technical implementation of the main
workflow.

We had to map out the Hexagone’s other residency activities in order to better
identify the interactions between the theatre’s various departments. Creative
residencies are the second major format implemented by the Hexagone team,
according to a programme that often depends on the financial resources
available at a given time and on the success of project submissions made to a
variety of actors. This has a direct impact on the diversity and complexity of
project management, depending on the expectations of the calls for projects
(production of reports). We had already noted with the Hexagone that there was
no policy in place for documenting and disseminating the process and results of
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these residencies, rendering these activities invisible despite their crucial
importance to the theatre’s research and creation missions.

z
EUCO

ATELIER ART-SCIENCE
Hexagone

T

RESIDENCE DE CREATION

11PHYSICAL PRODUCTION MANDATORY !

Based on this analysis, which incorporates our web-to-print workflow proposal, we
were able to determine a general organisational structure for residencies within
the institution. This made it possible to bring all departments into contact with
each other and clarify the role and expectations of each:

» management makes decisions about residency activities and determines the

resources to be allocated,

» production initiates contact with artists and funding bodies, sets up
projects where necessary, and produces documents justifying the proper
expenditure of the funds allocated to the project.

» communication relays the results of the residencies to the public at various

stages.

By gathering testimonials from all those working at the Hexagone, we were able
to summarise the organisation of the work:

1
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Funding
Bodies

Projects | —¢——> Hexagone ——> | Deliverable

Research

— Report

Centers o Publication Documentation
Academic
Actors Publication
Afternoon

Graphic format tests: layout initiation (page layout, graphic and typographic
choices).
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GRAPHIC + Ul + CODE DESIGNER / COMMUNICATION SERVICE RESIDENCY ARTISTS + COMMUNICATION SERVICE

Thursday

Mock-up continuation. Finalization of a representation of the workflow to be
shown and print tests.
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Friday
Printing and production of objects.

On-site workshop presentation: 3:30pm.

Workflow and tools proposition

We have decided to carry out a preliminary implementation of our proposed
workflow using the Kriby CMS.

Results
Several test websites contribute to the technical and conceptual results.

The major contribution is the site that allows users to view and print all the
Rapports détonnement in a unified and consistent format. In addition to
introducing the use of a CMS (Kirby) into the workflow proposed by EPE, this site
demonstrates the relevance of all the previous experiments carried out during
the other workshops. Furthermore, the use of Page.js for the ‘print’ layout is
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clearly mastered, and the possibility offered to the reader to select the articles
(reports) they wish to print themselves is a specific EPE expertise, made efficient
here in a full-scale production project.

etonnesent . txt £lodie Callien Guedy Théatre Hexagone Scéme Natiomale
Fasny Soriano
Guilhe= Jadikan
Jércme Cochet
Jules Benveniste
Juret-Rafin Gautier
Marie Dilasser
Marie-Julie Bourgeois
Maryne Lanaro
Résy Faveroult
Sylvain Darrifourcq
Une nouvelle personne

024 — 2025

Elodie Gallien Guedy Ajouter texte
Fanny Seriano
Guilhe= Jadikan
Jércme Cochet

Jules Benveniste
Juret-Rafin Cautier
Marie Dilasser
Marie-Julie Bourgeois
Maryne Lanaro

Réay Faveroult
Sylvain Darrifourcq
Une nouvelle personne

- 2025 -2006
2025 - 2026

Elodie Gallien Guedy
Fanny Soriano
GCuilhem Jadikan Ajouter texte
Jérose Cochet

Jules Benveniste
Juret-Rafin Gautier
Marie Dilasser
Marie-Julie Bourgeois
Maryne Lanaro

Résy Faveroult
Sylvain Darrifourcq
Une nouvelle personne

026 — 2027

Lo GAES fait intervenir des chercheurs, des acadésiciens du territoire. Les
scientifiques interviendront pour PArtager et transsettre leurs connaissances,
exposer leurs chasps de recherche sphcifiques, au profit des artistes. Au-deld
des objectifs de transaission de savoir, ils confroaterot avec les artistes
leurs représentations et leurs opinions sur lear sujet de recherche. L'échange,
le partage et le débat sont les maftres mots du GAES afim que chaque participant
nourrisse et fasse évoluer son isaginaire. Pour la premidre fois, les
partenaires souhaitent associer & la cohorte d’artistes 4 doctorants qui comme
eux participeront aux deax ions pour davantage décloisonner les pratiques
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etonnement . txt

BETA RS

RESIDENCE

Results

Jérome Cochet - 24, 25, 26 jonvier 2024 télécharger rapport d'étonnesent

RAPPORT D'ETONNEMENT GAES

Une salle de conférence avec des tables, des chaises, un grand écran blanc et
un vidéoprojecteur avec télécommande. Une &uipe de scientifiques entre.

LE MATHEMATICIEN
Bonjour.

L?HYDROLOGUE
Bonjour. Bienvenue.

LA METEOROLOGUE
Soyez les bienvenus. Vraisest

L’HYDROLOGUE
Vous avez tous pu avoir un café 7 Oui 7 Super |

LA METEOROLOGUE
Nous sommes si heureux que vous soyez-14. Ga fait lomgtesps que mous attendions
ce moment. On va pouvoir comsencer

LE MATHEMATICIEN

Bien. Alors. Om doit dire qu'on est un peu impressioanés. On a lu tous vos CV

ot

L'HYDROLOGUE
En bien voild on est impressionnds. Clest clair. Hein 7

LE MATHEMATICIEN
Oui. Beaucoup.

LA METEDROLOGUE

View of the content of one report

RESIDENCE

24, 25, 26 janvier 2024

JEROME
COCHET i

JEROME
COCHET

Prototype of an automatic generation of formats for Social Networks
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JULES BENVENISTE
DECLARATION _

[t

JURET-RAFIN
GAUTIER

RAPPORT
D'ETONNEMENT
GAES

View of the preview before generating a PDF for printing

NB: this site cannot be made publicly accessible online, but its sources are freely
available:

https://gitlab.com/esad-gv1/epe/kirbyhexagone

To test the site locally, you need to download it from this GitLab repository, install
PHP version 8.3 on your computer, then launch Kirby using a Terminal:
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$ git clone https://gitlab.com/esad-gv1/epe/kirbyhexagone.git

$ cd kirbyhexagone

$ php -S 127.0.0.1:8080 kirby/router.php

Alternative graphic designs were developed by the students attending the

workshop. It should be noted that the content used here is exactly the same as
for the website presented above; only the layout has changed.

Marie-Julie Bourgeois

Inspiration du moment

Etat davancement — mi

parcours

Test vidéo : matiéres et

lumiéres
Journal sonore - Jour 12

Premicrs croquis et recherches

19

I'll save the world from global
warming — tomorrow

> « I'll save the world from global warming —
tomorrow

A l'aube de la révolution industrielle, I'étude de la
dynamique des populations dans un
environnement fini s'inquiétait de ses effets sur le
bonheur . Aujourd'hui nous faisons face
aux limites des ressources, de la croissance et la
survie des mammiferes dépend également de la
production du bonheur hormonal. Nos systémes
chaotiques en cours d'effondrement déplacent la
question de la survie a I'ensemble la biosphére. La
bifurcation catastrophique, modélisée grice aux
sciences de la prévision, permet de mesurer la
violence des transitions auxquelles nous allons étre
de plus en plus confrontés sur tous les continents.
Suite aux rapports successifs (Meadows, GIEC) et
aux alertes de la communauté scientifique, l'action
écologique n'est pas suffisante et semble
inopérante pour limiter la catastrophe. Nous

Marie-Julie Bourgeois

Inspiration du moment
12-12-2025
Jai découvert cette vidéo qui entre étrangement en résonance avec

mon projet.
Elle questionne les mémes limites, avec une forme radicale :
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Biographie

Ill save the world from global warming — tomorrow

Marie-Julie Bourgeois
2024

« I'll save the world from global warming — tomorrow » o

A l'ube de la révolution industriclle, Iétude de la dynamique des
populations dans un environnement fini s'inquiétait de ses effets sur le
bonheur humain ©. Aujourd’hui nous faisons face aux limites des
ressources, de la croissance et la survie des mammiferes dépend également
de la production du bonheur hormonal. Nos systémes chaotiques en cours
deffondrement déplacent la question de la survie a l'ensemble Ia biosphére.

esdela

La bifurcation catastrophique, modélisée grice aux sc
8

prévision, permet de mesurer la violence des transitions auxquelles nous

allons étre de plus en plus confrontés sur tous les continents. Suite aux

rapports successifs (Meadows, GIEC) et aux alertes de la communauté

scientifique, action écologique n'est pas suffisante et semble inopérante

pour limiter la catastrophe. Nous v nt les mécanismes

ons quelles sc

psychol ues i lacuvre dans inag ‘cologique A travers nos limites
cogn! . Face aux limites de nos <es, de nos comportements et de

nos systémes cognitifs, 'imagination est-clle une ressource inépuisable 2

Kirby CMS

Using Kirby for web-to-print

When managing and creating communication documents—whether digital or
printed—for a cultural institution such as the Théatre de I'Hexagone, the concept
of web-to-print is key. This approach allows online content management tools to
be directly linked to the production of printed materials, based on the principle of
single source publishing. The idea is simple: from a single content base, several
types of output are generated—web pages, posters, programmes, brochures,
press kits, etc. This method ensures consistency of information, avoids
unnecessary copying and pasting, limits updating errors and facilitates
collaborative work between the various communication stakeholders. In this
context, the use of a CMS (Content Management System) is a natural choice. A
good CMS offers a clear interface for content management, modularity in data
structure, and great flexibility to adapt to the needs of the project. For the EPE
Hexagone workshop, we chose the Kirby CMS (getkirby.com), which we felt was
the most suitable solution for implementing a customised web-to-print system.

A lightweight, modular and flexible CMS

Kirby stands out first and foremost for its ease of installation and flat file
system. It is not based on an SQL database, but on an organisation of structured
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text files and folders (YAML, Markdown or JSON). This architecture makes the
CMS readable, sustainable and interoperable, while facilitating versioning with
Git, which is an advantage for collaborative and educational projects. It also
offers great transparency: content is never locked away in an opaque database,
but remains visible and usable. Kirby’s administration panel is another strong
point. Thanks to its field block system, it allows you to freely compose content:
text, images, titles, quotes, lists, etc. Each page becomes a kind of editable mini-
layout, where you can add or move blocks as you wish. Above all, these blocks are
extensible: it is possible to create new ones tailored to the specific needs of the
project — for example, page breaks, blank pages or galleries — to refine the
management of multi-page documents. This gives communication managers real
autonomy, without compromising graphic and editorial consistency.

Kirby’s flexibility doesn’t stop there. Each type of content is based on a
‘blueprint/template’ pair, which directly links the data structure to its layout. The
blueprint defines the organisation and fields visible in the Panel (e.g. title,
summary, main image, dates, distribution, etc.), while the template controls the
display on the website — HTML, CSS, JavaScript, Paged.js, etc. This system offers
twofold freedom:

* On the back-end, the administration interface can be adapted to different
user profiles (communications officer, graphic designer, technician, etc.), with
customised forms (text size and style, image positioning, choice of colours
or margins, etc.). The blueprint acts as a declarative data schema (similar to
a structured database), which allows you to design standard content types:
show details, artist details, season details, etc.

» On the front-end side, nothing is imposed: you can use the frameworks or
libraries of your choice, create specific print templates, and manage
dynamic or responsive behaviours without constraints. Kirby does not
dictate design or technology: it adapts to them. The template then
becomes the output interface: it can be thought of as a data ‘transformer’,
allowing the presentation logic to be completely separated from the
content. This separation makes it possible to reuse content in different
contexts (website, PDF, JSON export for AP, etc.), which ties in directly with
the concept of single source publishing.

Kirby allows you to think of content as reusable data rather than a static web
page.

21 Kirby CMS



Finally, Kirby remains a comprehensive CMS: user management, roles and
permissions, development and production environment, backups, cache, hooks and
RESTful APL. A professional system, but very lightweight.

B

h
Optional , m—Define forms for Panel s=—————————p
Blueprints
|

Information from blueprints
available in frontend Create and edit pages,
add files etc

[
!
I
4

A

m G Render content in frontend se——— (
—1 .

Templates and snippets Content folders
with HTML & PHP with text file and media files

Ease of layout

One of Kirby’s major advantages is its lack of front-end constraints. The CMS
does not dictate which rendering engine, JavaScript libraries or CSS frameworks
to use: developers and designers retain complete control over the visual layer.
Whether you want to work in vanilla CSS, with Tailwind, SCSS, Bootstrap, or a
custom system, anything is possible. Similarly, JavaScript files can be freely
integrated (whether for simple dynamic interactions, typography libraries, media
management, or more complex tools such as Paged.js for print layout). This
freedom is essential in a web-to-print approach: it allows you to experiment and
finely control typography, margins, grids and behaviour on screen and in print,
without depending on a predefined theme or rendering engine. Kirby thus acts as
a ‘pure content base’ that can be styled and formatted according to the graphic
requirements of the project.

This front-end flexibility also makes integration with advanced layout tools such
as Paged.js, used here to generate printable PDFs, very natural.
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Paged.js is a JavaScript library that allows you to paginate and generate PDFs
directly from your browser. In our prototype, Kirby serves as both a content base
and a rendering engine: using the same data, it can produce a template for the
web and another for print (booklets, brochures, flyers, posters), integrating
Paged.js for the final layout.This separation of output models is in line with the
logic of single source publishing. To go even further, Kirby can also be used as a
headless CMS, thanks to its REST (Representational State Transfer) API. This API
allows content to be exposed as JSON files and consumed in other environments
(S frameworks, printing tools, automation pipelines, etc.). This paves the way for
strong interoperability with other tools in the editorial chain.

An open and vibrant ecosystem

One of Kirby’s greatest strengths is its community and documentation. It is a
vibrant project, actively maintained, with outstanding documentation — clear,
comprehensive, and punctuated with concrete examples. There is a very rich
gallery of plugins (https:/plugins.getkirby.com/) for images, typography, forms,
custom fields, authentication, and much more. And if you can’t find what you're
looking for, creating your own plugin is simple and well documented: Kirby
encourages contributions.The official forum is also a particularly welcoming space,
where developers, graphic designers and designers exchange tips, prototypes and
feedback. This collective dynamic gives Kirby an artisanal spirit that is both solid
and sustainable.

Easy prototyping

Kirby also has the advantage of being extremely easy to test locally. There is no
database to configure: just unzip the folder, launch a small PHP server (or even
Kirby CLI), and the site is up and runningThis makes prototyping very fast — ideal
for experimenting with content structures, administration interfaces, or layout
templates. And since everything works locally, it is possible to test on alocal
network, for example to preview renderings on a tablet or smartphone, or to do
collaborative demonstrations. It’s a small detail, but in a co-creation context, this
flexibility changes everything.

Maintenance, sustainability and simplicity

As the content is based on readable (flat file) and versionable text files,
maintenance and archiving are simplified.
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Kirby’s file organisation and code are very clear and readable, even for non-
developers. This allows for continuity in its development and use, even if
developers and users change. It is possible to generate static sites from Kirby
sites, which can be very useful in certain cases and for archiving. This allows for
the creation of simple, lightweight and sustainable websites.

GRAPHIC + Ul + CODE DESIGNER / COMMUNICATION SERVICE

‘ Blueprint }—p{ Type of pages ‘
v

PHP - HTML - Kirby APl

Kirby CMS

PANEL (EDITING BACK END)

RESIDENCY ARTISTS + COMMUNICATION SERVICE

JPe

Social Networks

WEB

™

M6

MoV

AUDIO

b

PRINT

POF

.
idnl

Booklet
POF L

L

Por

=

24



